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~ Welcome & Opening Remarks

'f’ ‘Registration
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Wojciech Szczepanik, Maneaging Director,
Central & Eastern Europe, Synexus

The Site Landscape

The Society for Clinical Research Sites' mission is to unify the
voice of the global clinical research site community for greater
site sustainability. Gain insight into operations and metrics to
position your site for success.

Dan Milam, VP, Giobat [i-'ngagement, SCRS
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Acurlan Commltment to Clinical Research Sites
Néamej bzmmt PhD Site Stralegy Consultant Poland, Acurian

Networklng Break

Clinical Studies Contracting and Budgeting

How to address the hidden costs in the contracts negotiotion.
Matgorzata Gerjatowicz-Osmafiska, Managmg Director,

M ﬁ%g«sm%m& ﬁ%ﬁ%‘mm Medyczne 8.C.

Janusz Kabata, MD, PhD, MBA CEO, GFdr@search
fojciech fy‘éaw{?ﬁgf %z'i for zjﬁecfcr P?Q President,
POLCRO o o - sy :

Recruitment — Pathway to Success

How do we motivate people to join or stay in a study?

Hear about recruitment strategies from a people-

centered focus.

Piotr Sawicki, Head of Patient Engagement, Synexus CEE
Maciej Szmidt, PhD, Site Strategy Consultant Poland, Acurian
Agnieszka Skoczylas, Global Senior Feasibility Manager,
Country Manager - Poland, Medpace

Lunch




14:20 - 15:20

15:20 - 15:50

16:10-17:10

1710 - 17:30

 Become the Site of Choice

B A A AN MRS b

Secure your site's future by becoming familiar with thedifferent

- formats by which sponsors and CROs select their sites of

choice, including site alliances, site networks and more.
Aneta Sitarska-Haber. Sensor Clinical Manager, Cliricsf
Manq.gement Executive. PRD: Member of the Board. Polish
GCP Society

Rad%éaw Jadczmﬂr thf or Next Generation Clinical

-

Demta Kctwa Sekmkrw»k 1, M.D.. Director of Clinical Site
Management in Polish Cluster, Global Clinical Site
Management, Clinical Devalopment & Operations, Global
Product Development. Pfizer

A HlTec in Clmlcal Trials

Mariusz Qlejniczak, inventor & Co-founder, MonitorCR

| “PhD :'?eseof;:her ond Business Partner, eHealth Projects

15:50 - 16:10

Networking Break

Are You lnspectlon Ready‘? rak g .
3 ~lf you see a compliance problem : at your Slte you need to get
| ontopof it and get it turned around Learn how to spot
comphance problems in time and how to respond. What are
. the new challenges for the sﬂes affectmg mspectlon
e .preparatlon
| ‘Krzysztof wmw
- Assurance, Pfizer
Teresa Brod: niewicz, ,?‘%»w:

%@ ;“f’ :‘::ee:,é&u -12 Medieai Laua;?iy

ident f’$ eiaisfe Af agrs Director,
MTZ Clinical Research; President, Polish GCP Society
Krzysztof Emanuel, Associate Director, S; e Alliances,

| G!ebg t Site Sefuffm;:, PAF%XE:M

Closmg Remarks &
Presentation of SCRS Member Scholarships:
Dan Milam, VP, Global Engagement, SCRS




